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The programme was delivered by a resource team comprising of experienced Commonwealth
parliamentarians, presiding officers and clerks from the CPA Caribbean, Americas and Atlantic
(CAA), Canada, and Biritish Islands and the Mediterranean regions. The programme was
opened by the Speaker of the Bermuda House of Assembly, Hon. Dennis Lister JP MP and the
CPA Secretary-General, Stephen Twigg.

BACKGROUND

Bermuda is an internally self-governing British Overseas Territory in the North-Atlantic Ocean.
The Constitution of Bermuda was introduced in 1968 and an appointed Governor, responsible
for external affairs, defence and internal security, represents the British monarch. The bicameral
legislature comprises of the Senate (11 nominated members) and the House of Assembly, with
36 Members representing separate constituencies elected for five years by universal adult
suffrage. The Governor appoints the majority leader in the House as Premier, and the latter
nominates other ministers. The Cabinet is responsible to the legislature. For the purposes of
local government, the island has long been divided into nine parishes. The town of St George’s
and the city of Hamilton constitute the two municipalities of the territory.

The 2020 Bermudian general election was held on 1 October 2020 to elect all 36 members
to the House of Assembly of Bermuda. The election resulted in the Progressive Labour Party
winning 62% of the vote and 30 of 36 seats. The One Bermuda Alliance Party took the
remaining 6 seats in the House of Assembly.

The Sessions House, home
of the Bermuda House of
Assembly in Hamilton since
1826. Holding its first session

in 1620, the Parliament of
Bermuda is amongst the
world’s oldest legislatures and
the oldest extant legislature in
the Commonwealth outside
of the British Isles.

All rights reserved. This publication may be reproduced, stored, or transmitted in any form or by any means, electronic or mechanical, including
photography, recording or otherwise provided it is used only for educational purposes and is not for resale, and provided full acknowledgement is given
to the Commonwealth Parliamentary Association as the original publisher. Rights are not extended for the reproduction of any photography or design
not owned by the Commonwealth Parliamentary Association as contained in this publication.

Views and opinions expressed in this publication are the responsibility of the Commonwealth Parliamentary Association Headquarters Secretariat and
should not be attributed to any Parliament or Member of the Association.
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Inside the Chamber of
the Bermuda House of
Assembly at Sessions

House.

Programme Impact,
Outcomes and Outputs

IMPACT

In line with the Commonwealth Parliamentary Association strategic objectives, new and
returning elected parliamentarians from the Bermuda House of Assembly will have improved
knowledge and skills to undertake their parliamentary duties.

OUTCOMES

Outcome 1: New and returning parliamentarians will have an in-depth understanding of
parliamentary practice and procedure and the skills to legislate, scrutinise, provide oversight,
and represent their communities to the highest standard.

Outcome 2: Bermuda and other Commonwealth parliamentarians and officials will have
an understanding of the Commonwealth Parliamentary Association and relevant networks;

including its, purpose, values and opportunities.

Outcome 3: Parliamentarians will be able to identify examples and adopt good practices to
better help them maintain a high standard of delivering their parliamentary responsibilities.

OUTPUTS

Output T: The majority of Members of the Bermuda House of Assembly will have attended a
Post-Election Seminar.

Output 2: A comprehensive outcome report will be produced and disseminated to the target
beneficiaries.

Output 3: A set of video materials will be produced for future training of Commonwealth
parliamentarians.

Programme Summary

This section provides a summary of the CPA Post-
Election Seminar, capturing key findings from each of
the virtual sessions.

SESSION 1: OPPORTUNITIES AND CHALLENGES OF BEING A NEWLY ELECTED
MP

Members of the Bermuda House of Assembly were given the opportunity to share their key
opportunities and challenges for their term in Parliament. The outcomes of the discussions
would form a basis for the rest of seminar and enable Members to relate thematic and
procedural information back to their own experiences.

A key challenge that newly elected parliamentarians face initially is adapting one’s
preconceptions of what parliament is to the realities of how it works in practice. Aligning
expectation with reality also has implications for understanding the boundaries of what is and
isn’t permissible within parliament. For example, this may include the challenge of accepting
the authority of the Presiding Officer in making final rulings over proceedings.

However, the need to reassess and adapt previous ways of working to life in parliament also
provide opportunities for professional and personal growth. In addition, the many opportunities
to collaborate with multiple stakeholders allow parliamentarians to find common ground and
break deadlock on issues. At the heart of this is the idea of bipartisanship. The ability to work
across party lines, whether that be in the Chamber, committee rooms, or behind-the-scenes,
often provide the best opportunities to make progress on policy and legislation.

In maximising the opportunities afforded to new parliamentarians, the following points can
guide Members:

e Don’t be afraid to ask questions — use the knowledge of more experienced Members
and colleagues.

e Consider specialising in a certain issue area(s) and build expertise.

e Communicate — consider how and through what mediums are best to get your message
across and stay connected to constituents.

e Understand the difference between being an effective campaigner and parliamentarian
- the tools used to get elected will not always translate well to life within the
Parliament.

e “All politics is local” — always stay connected to the issues that are the direct concern of
your constituents.

SESSION 2: INSTITUTIONAL AND LEGAL ASPECTS OF THE BERMUDA HOUSE
OF ASSEMBLY

The Constitution of Bermuda is centred on the concept of the separation of powers between
the three branches of government: Executive, Legislative and Judicial'. One of the core tenets
of this principle is to ensure that no one branch amasses excessive power, thus providing for an

1 The concept of the Separation of Powers is contained within The Latimer House Principles: http:/www.
cpahg.org/cpahg/cpadocs/Commonwealth%20Latimer%20Principles%20web%20version.pdf.
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effective system of checks and balances. The legislative branch within Bermuda consists of a
bicameral parliament modelled on the Westminster system. The House of Assembly represents
the lower house of the Parliament.

The key functions of the legislative branch within Bermuda are:

» Toenact laws

»  Appropriate money (budget & taxes)
»  Scrutinise government

«  Evaluate public policy

THE THREE BRANCHES OF GOVERNMENT AND
THE SEPARATION OF POWERS

a— LEGISLATURE

»  Power to amend and
pass laws

*  Provide scrutiny
and oversight of the
Executive

*»  Check and approve
Executive spending
‘power of the purse’

+  Levy taxes
*»  Represent the
electorate

JUDICIARY EXECUTIVE
»  Establish ‘common law’ or judge- »  Draft and present laws
mmade law’ * Implement laws and administer the
»  Interpret the Constitution and State
laws *  Provide national services (e.g. security,
»  Determines constitutional etc)
functions *  Collect and spend taxes

The executive branch implements and administers public policy enacted and funded by the
legislative branch. The judiciary is subsequently responsible for interpreting the constitution
and laws and applies judgements to legal and constitutional controversies or contestations.
Over time, Parliament’s operations have changed significantly within this constitutional
arrangement, growing more complex and responding to greater public expectation for
accountability.

In addition to the role and responsibilities of Parliament and parliamentarians, the role of the
Speaker is crucial to ensuring the effective functioning of Parliament and the preservation

of the separation of powers. Impartiality is the guiding principle for the Speaker in keeping
order to proceedings and ensuring that the Standing Orders are followed by all Members

of Parliament. Precedent and previous rulings of the Speaker, also act as a guide. Another
important function of the Speaker within Bermuda is to ensure that all oversight committees
are active and that witnesses appear before committees.

One of the ways that Parliament remains adaptive to change is through institutional memory
- enabling knowledge to be retained and to transcend different administrations. This allows
parliamentarians to work within a consistent framework and not rely upon politics to ensure
they receive the knowledge and support required to exercise their responsibilities.

SESSION 3: RULES AND POWERS - STANDING ORDERS AND PRECEDENT

In the Parliament of Bermuda, the Standing Orders are the set of rules agreed by the House of
Assembly that govern how it conducts its business and the behaviour of its Members. Ultimate
ownership of Standing Orders lies with the Members of Parliament and can be amended
according to their needs. The ability of the Parliament of Bermuda to determine the details of
the Standing Orders is provisioned in Section 45 of the Constitution of BermudaZ

In addition to the Standing Orders, the conduct of Members of Parliament is also managed
through parliamentary privilege, the concept which grants certain legal immunities to
Members to enable them to undertake their duties without interference from outside
Parliament. Importantly, parliamentary privilege contains two basic principles:

e Freedom of speech: Parliamentarians are free to say what they wish within Parliament
without fear of any legal consequences.

e Exclusive cognisance: The idea that Parliament runs its own affairs and its internal
procedures are not subject to review by the courts. In Bermuda, this is set out explicitly
through the Parliament Act (1957) that covers the protections of civil proceedings, the
control of proceedings and of evidence of committees®.

In addition to Members, the Presiding Officers and the Clerk also play an important role
interpreting the Standing Orders. In Bermuda, the Clerk of the House of Assembly acts as the
right hand to the Speaker in providing procedural advice to the House. In addition to improving
the proceedings of the House, this also helps build both the capacity of the Clerk and the
Presiding Officer. The Speaker has a duty to determine issues of procedure but not all rulings
may form part of precedent. In interpreting the Standing Orders, the Speaker must also make
use of common sense and good judgement. Therefore, Standing Orders form only part of the
picture in determining procedural guidance to the House. To this end, Members, Presiding
Officers and Clerks should also utilise the primary records of the House, Hansard, which
provide a rich source of information on practice, precedent, and usage.

CWP Chairperson, Hon.
Shandana Khan MNA
(Pakistan) and President

of the Senate of Antigua

& Barbuda, Hon. Alincia
Williams-Grant discuss
women’s representation
issues with Members of the
Bermuda House of Assembly
during Day 1 of the CPA Post-
Election Seminar.

ShandanalKhan
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WOMEN
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WOMEN’S CAUCUS SESSION: EMPOWERING FEMALE VOICES IN
PARLIAMENT

Parliament plays a central role in making progress towards full gender equality and the
empowerment of women and girls. One way this can be achieved is by ensuring that
Parliament itself reflects these ambitions. Target 5.5 of Sustainable Development Goal 5
states*: Ensure women’s full and effective participation and equal opportunities for leadership
at all levels of decision-making in political, economic and public life. Through the work of the
Commonwealth Women Parliamentarian’s (CWP) network, the CPA works together with
national and sub-national legislatures in making progress towards these goals®.

The creation of a women’s caucus within Parliament is one important way to make progress
on female representation. Having a body within Parliament that represents the concerns
and causes of women parliamentarians is crucial. Such a body can also use the objectives
contained within frameworks like the Sustainable Development Goals to set an overarching
vision.

The example below of the creation of the Gender Caucus Committee in Antigua & Barbuda
illustrates how a women’s caucus or similar body could be established in Bermuda:

e A charter for a gender caucus committee is developed: This is drafted by parliamentarians
and reviewed by the Department of Gender Affairs with assistance from UN Women and
subsequently edited by a legal draftsperson.

e The charter is adopted at a special public event, International Women’s Day. Further
promotional and marketing techniques, including attractive and consistent branding, are
also utilised.

+  Build political will: gain political buy-in from senior political stakeholders, such as the
Head of Government, which can lend huge weight behind the cause.

¢ Have the Committee made as a sessional committee of the house and to make necessary
amends to the Standing Orders: importance of engaging in conversations with relevant
stakeholders including Speaker, Attorney General, and legal draftspersons.

e Increase visibility of the committee in the community through a range of outreach
activities. It is also important to connect with regional organisations to further engage
with women leaders including legislators.

Considering the importance of experience, a women’s caucus is also an important mechanism
to enable the transfer and filtering down of knowledge from and between Members. This
is of particular benefit for young and/or newly elected parliamentarians. The forging of
relationships within Parliament, particularly with Members of the opposition is also
fundamental - issues of women’s representation are of national importance and thus
beyond the purview of party politics. Having a women’s caucus is thus instrumental

in bringing the range of voices together towards progress on these issues.

4 Sustainable Development Goal 5: https://sdgs.un.org/goals/goal5. CPA
5 Commonwealth Women Parliamentarians (CWP) network: http://www.

cpahq.org/cpahg/Main/Women MPs/About%20CWP/Main/
Women MPs/About the CWP.aspx?hkey=f172594b-
408e-4743-a060-5ce098658165.

DEVELOPS,
PROMOTES
AND SUPPORTS
PARLIAMENTARIANS
AND THEIR STAFF TO

IDENTIFY BENCHMARKS OF

GOOD GOVERNANCE AND THE

IMPLEMENTATION OF THE ENDURING
VALUES OF THE COMMONWEALTH

CONNECTS,

SESSION 4: THE LEGISLATIVE PROCESS

Although the legislative process may differ between jurisdictions, in a Westminster Style
parliamentary system, there is a broadly common process. Before a bill enters the first
stage of the legislative process, however, it must be drafted. Often this is done by a legal
draftsperson(s). Once done, the bill then moves to the first stage of the legislative process:

First Reading

Generally uncontroversial and little beyond an announcement of the bill,
details of which would follow in later stages.

Second Reading

This enables the main principles of the bill to be debated but will conclude
with a binary vote of whether to continue to the next stage of the
legislative process. Again, detail is more limited but enables the
opportunity to determine fundamental principles of the bill, such as
whether it is consistent with other policies, if it is needed, or if there are
other possibilities.

I

Committee Stage

This is the chance to consider and vote on the bill in detail, line by line.
There is also opportunity to amend the bill, which are selected and grouped
by the Chair of the Committee.

Third Reading

il

A further debate on the principles of the bill, again concluded with a
binary vote on the bill. Unlike the first reading, however, at this stage,
opportunity for amendments will have passed, which may have either
carried or failed.

B

Upper Chamber

In a bicameral legislature the bill then proceeds through a similar process
as above but through the upper chamber. The bill has to be agreed by both
houses before it can then receive royal assent. In Bermuda assent is often
given by the Governor.

Although there are formal mechanisms within the legislative process that give parliamentarians
an opportunity to influence legislation, often, in a parliamentary system where the government
of the day holds the balance of power, these can be limited. However, there a number of ways
that parliamentarians can have influence in the legislative agenda:

Express concern for a bill and spot potential consequences and other implications that may
have been overlooked. In a small jurisdiction this can be done informally as well as on the
public record within the formal legislative process.

Propose a bill be referred to a committee or delayed, provisioned for in the Standing
Orders.

Take evidence on the bill, either in the Chamber or the committee. This is an effective way
to bring other voices into the legislative process.

Conditional support: only offer support to a bill if commitments are agreed by the
government that certain requirements or expectations are met.

CPA POST-ELECTION SEMINAR - BERMUDA HOUSE OF ASSEMBLY
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SESSION 4: THE COMMITTEE SYSTEM

Committees form a central part of scrutiny within a parliamentary system. Despite variations in
the makeup of committees across Commonwealth jurisdictions, they are consistently regarded
as among the best arenas by which the more substantive scrutiny of the executive can take
place.

Committees are an important venue for bipartisanship. Membership within a committee can
foster a distinct identity for a parliamentarian, supplementary to their party affiliation. The
membership of a committee is mixed across political parties, and the relationship Members
develop among one another, contributes to a consensual approach. The Chair of a committee
is also an important role. In addition to providing overall leadership they are also key to
driving the committee’s work through keeping the committee together, giving all Members
equal opportunity, promoting consensus, foreseeing political problems and establishing good
relationships with ministers.

One of the more important standing committee’s in a small legislature is the Public Accounts
Committee, tasked with overseeing government expenditure and ensuring transparency and
accountability in all its financial operations. This can be one in a number of ways:

e Scrutinise the accounts of any government department.
e Look for value for money spent by the government.
e Scrutinise the accounts of government projects and identify issues for remedy.

For a Public Accounts Committee to be effective, it depends on a number of factors:

e Commitment of the Members.

e Preparation of Members - including for hearings, reports and consultations.

e Attendance and participation of the membership of the committee.

e Management of the Chair of the committee’s work.

¢ Represent values of honesty, fairness and integrity in the process of its operations.

e Establish collaborative approach with government agencies and bodies it is working
with.

e Proceedings follow relevant rule of engagement, e.g. from the Standing Orders.

o Effective administrative support from parliamentary staff and experts.

SESSION 6: GIVING PARLIAMENTARIANS A VOICE: AMENDMENTS, DEBATES,
PARLIAMENTARY QUESTIONS AND MOTIONS

Parliamentarians have a wide range of tools at their disposal to raise issues of importance,
including contributing to debates, drafting and signing motions, written and oral questions,
proposing bills and amendments to legislation and raising issues at the constituency level.
Some avenues by which a parliamentarian can have agency in influencing the parliamentary
agenda are:

e Amendments: Amending legislation at the committee stage can offer individual Members
opportunistic amendments to affect legislation, perhaps if such an amendment had not
hitherto been debated or considered.

e Questions: Questioning of ministers is the primary tool at the disposal of Members to
hold the executive to account. It’s purpose is to obtain information, not initiate a debate.
The utility in gaining information in this manner is through the public nature by which it
is obtained, particularly for your constituents. In this method, be prepared and know the
parameters of the response in advance so that supplementary questions can be asked.
They are also an effective way of building the case for a future policy position.

¢ Private Members’ Bills: These can be much more effective if the subject is one that
crosses political boundaries. A bill put forward by the opposition that is wedded to a party
political platform stands little chance of success in parliament. An issue that is low down
on the government timetable may be an opportune moment for a private member’s bill,
allowing the government to deal with an issue earlier than it would normally have been.

The key limitation to private member’s bills is that they are unable to tie the public purse.

e Debates: Debates provide an opportunity for constituents to be able to hear and engage
with the proceedings of the house and to inform the populace of what the legislative
agenda looks like. They provide an important arena by which legislation and government
agendas could be effectively scrutinised and questioned. However, this must be done
responsibly and within the rules and procedures of the House.

SESSION 7: BEHAVIOUR, ETHICS AND STANDARDS

The principles of accountability, transparency and morality should guide the work of
parliamentarians in public life. The levels of trust and responsibility granted to parliamentarians
by the electorate, has to be foremost in their minds when thinking about how they use their
position to contribute to the betterment of their society. For a Member of Parliament, the
frameworks that guide behaviour inside the legislature are the constitution, laws, practice,
standing orders and precedent.

Whereas these frameworks regulate behaviour in the Chamber, a codes of conduct applies to
Members in all aspects of their public life and describes the responsibilities that parliamentarians
have as Members of the House, based on a set of principles. When the codes are breached

it is also important that they enable a process by which a Member can be censured. The CPA
Benchmarks for Codes of Conduct can assist legislatures in drafting or refining their own codes
of conduct to help better regulate the behaviour of Members and set a minimum standard for
conduct, with both aspirational and prescriptive provisions.®

The main purpose of a register of interests is to provide information about any financial interest
which a Member has, or any benefit which they receive, which others may consider to influence
their actions in parliament. Often, the rules of the registry can be found within the codes of
conduct. It is also important that the registry of interests is regularly maintained and kept up-to-
date.

MINISTERS’ SESSION

In small legislatures like Bermuda, Ministers face challenges balancing important government
business with their other roles, including parliamentary responsibilities. This is not helped by

the fact that the role of a Minister comes with no job description. What’s more, the office holder
often enters the position without prior relevant experience in the role or sectoral expertise. This is
compounded with the immense public pressure that exists.

Newly appointed or returning ministers should consider the following:

e Taking time to learn the role: conducting independent research and consulting widely with
stakeholders to form an understanding of what the position entails, what is expected of
you and the parameters within which you are expected to operate in. It is also important to
become fully aware of the details of the role before embarking on wholesale and expansive
changes, or reform.

e Building quality relationships: This could be with constituents, with other ministers and
officials, parliamentarians and the media. Often one of the most difficult aspects of being
a minister is communicating what it is you are doing. Relations with elements of the media
can be an important way of achieving this. Making use of personal networks, including
peers, friends and family is also important.

e Keeping on top of the detail: Ministers have great responsibility to their constituents
but also fellow parliamentarians and it is crucial that they are in a position to defend and
advocate their positions, particularly when taking the lead on a piece of legislation through
parliament.

e Support: Utilising the staff and resources within the Ministry as much as possible so as
not to become too entrenched within the ministerial position and neglecting parliamentary
responsibilities.

6 CPA Benchmarks for Codes of Conduct: http://www.cpahg.org/cpahq/Main/Document Library/Codes of
Conduct/Codes _of Conduct .aspx.
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SESSION 8: PUBLIC OUTREACH, REPRESENTATION AND ENGAGEMENT

Representing one’s constituents is at the centre of a parliamentarian’s duty and should
constantly inform and influence their other roles in legislating and holding the government

to account. Constituents, in this definition, must extend to all Members of a community not
just those who gave their vote to the elected official. This is the essence of representative
democracy. The dangers are that beyond the election season, emphasis can shift away from
constituents to areas considered of higher abstraction. The key for Members is to balance
national needs while remaining focused on local constituent concerns throughout their term in
office.

CPA Benchmark 8.1.2 states”: The Legislature shall provide all legislators with adequate resources
to enable them to fulfil their constituency responsibilities.

The key is to find balance between pre-election expectations and post-election realities. The
challenge of balancing competing interests also extends beyond the electorate, to a range of
other interested stakeholders. This balance can be achieved through efforts by both parliament
as an institution and individual parliamentarians. Among others, they may include:

Consultations: These can extend to constituent engagement in the review and
implementation of policy but also other stakeholders from civil society, business,
academia, and cultural and religious groups and can lead to transformational change in
the legislative agenda and on broader social and political norms.

Accessibility: The building of parliament itself must reflect openness and
engagement. This includes having a calendar of outreach activities available to all
members of the public and the implementation of physical accessibility
considerations. Parliament should also ensure the accessibility of online space,
including keeping a modern and up-to-date website.

SESSION 9: COMMUNICATIONS WORKSHOP

The ability to communicate effectively is an essential skill for parliamentarians. Effective
spoken communication requires being able to express your ideas clearly, confidently and
concisely in speech, tailoring your content and style. There are a range of methods and
approaches that can guide Members on how to speak effectively in a parliamentary setting,
communicating to influence, to ask powerful questions and to get the answers you want:

7 CPA Benchmarks for Democratic Legislatures: http://www.cpahq.org/cpahq/Main/CPA Benchmarks/Main/
Programmes/Benchmarks for democratic Legislatures.aspx.

¢ Influencing: Exploring established and essential principles of influencing (reciprocity,
scarcity, authority, consistency, liking and consensus) to include when communicating and
attempting to convince people to do something they may be resistant to.

¢ Preparing and delivering your message: The various aspects to consider before
constructing your message, including; who is being addressed, what is trying to be
achieved and how to plan ahead. When delivering a message, the importance of body
language, voice and mental preparation should also be considered.

e Speeches: Methods and approaches to structuring and delivering a speech within the
Chamber, such as recognising the importance of the beginning and end; stylistic cues from
power verbs to repetition, and; adding substance through emotion, humour and novelty.

e Questioning and answers: Understanding the various methods involved in constructing
an effective question and remembering to consider what is trying to be achieved and
determining the types of approaches used. Different methods to identify different types of
answers and how to navigate through them, including, bridging, avoidance, flagging and
hooking should also be considered.

SESSION 10: KNOWLEDGE IS POWER

Parliamentarians can draw on a range of resources to support research on political issues.
Stakeholders such as civil society organisations and academics can be instrumental in providing
relevant information and research. Various avenues exist for parliamentarians to make the most
of research:

8 The Commonwealth Latimer House Principles: http://www.cpahq.org/cpahg/cpadocs/Commonwealth%20
Latimer%20Principles%20web%20version.pdf.
9 CPA Research Service (CPRS): http://www.cpahq.org/CPAHQ/Main/Our_Services/Research.aspx.
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Programme

TIME

SESSION

0S00-0930

OPENING OF THE VIRTUAL POST-ELECTION SEMINAR

Participants will be introduced to the format of the virtual post-election seminar and
asked to fill in a survey to record their expectations and learning processes. Opening
remarks will also be made from the following:

0930 - 1015

VIRTUAL SESSION 1: THE OPPORTUNITIES AND CHALLENGES OF BEING A
NEWLY ELECTED MP

In this session, participants will identify opportunities and challenges of being a newly
elected Member of Parliament. The outcomes will form the basis for the wider pro-
gramme.

1015 - 1030

Tea and Coffee

1030 - 15

VIRTUAL SESSION 2: INSTITUTIONAL AND LEGAL ASPECTS OF THE BER-
MUDA HOUSE OF ASSEMBLY

The session will examine the institutional aspects of the Bermuda House of Assem-
bly and its relationship with the other branches of government through the concept
of the separation of powers. The work of the Assembly will also be framed inside the
context of the Constitution and the legislative framework of Bermuda.

ms-1200

VIRTUAL SESSION 3: RULES AND POWERS - STANDING ORDERS AND
PRECEDENT

This session will explore the Standing Orders of the House of Assembly in relation to
the Constitution and rulings form the Speaker. This will give an insight to the powers
and privileges the Members have and how they can work within those rules to suc-
ceed in their roles.

1200 - 1300

WOMEN’S CAUCUS: EMPOWERING FEMALE VOICES IN PARLIAMENT

This informal discussion will provide an opportunity for female parliamentarians and
women leaders to discuss women representation and to share experiences of work-
ing together to succeed. The session may lead to the development of a CWP Ber-
muda Branch.

1300
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End of Day 1



15

TIME

SESSION

0900 - 0915

GUIDED REFLECTION OF DAY 1

An opportunity for discussion on learning and outcomes from the previous
day.

0915 - 1015

VIRTUAL SESSION 4: THE LEGISLATIVE PROCESS

This session will examine one of the three key roles of parliaments - the legis-
lative process. There will be a detailed look at the various stages of legislation,
types of bills, the importance of pre and post-legislative scrutiny and oversight
of delegated legislation. In addition, the session will offer views on why all par-
liamentarians should play a role in the process to create the best laws for the
people of Bermuda.

1015 - 1100

VIRTUAL SESSION 5: THE COMMITTEE SYSTEM, WITH A FOCUS ON
THE PUBLIC ACCOUNTS COMMITTEE

This session will be an opportunity for Members to learn more about the com-
mittee system and the importance of parliamentary scrutiny. There will a dis-
cussion on what the Public Accounts Committee is and how it can help stren-
gthen the confidence of the public in the Parliament.

1100 - 1115

Tea and Coffee

M5 - 1200

VIRTUAL SESSION 6: GIVING PARLIAMENTARIANS A VOICE:
AMENDMENTS, DEBATES, PARLIAMENTARY QUESTIONS AND MO-
TIONS

Parliamentarians have a wide range of tools at their disposal to raise issues of
importance. This session will explore the practice and effectiveness of different
tools, including contributing to debates, drafting and signing motions, written
and oral questions, proposing Bills and amendments to legislation and raising
issues at the constituency level.

1200 - 1245

VIRTUAL SESSION 7: BEHAVIOUR, ETHICS AND STANDARDS

How to set a good example in communicating with colleagues in the Chamber
whilst having robust debates? When do you have to declare interests, and how
do you avoid having a conflict of interest? What are examples of good and bad
practice?

1245 -1330

MINISTERS SESSION: HOW TO BALANCE YOUR ROLE AS A MINIS-
TER AND A CONSTITUENCY MP

A Minister is first and foremost a Member of Parliament and being able to
balance these sometimes conflicting roles is a skill that all Ministers need to
have. This session will be a chance for Members to hear first hand about the
challenges of effectively balancing important government business with parlia-
mentary, constituency and personal responsibilities.

1330
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End of Day 2

TIME SESSION

0900 -0915  GUIDED REFLECTION OF DAY 2
An opportunity for discussion on learning and outcomes from the previous
day.

0915 - 1015 VIRTUAL SESSION 8: PUBLIC OUTREACH, REPRESENTATION AND
EDUCATION
Who's role is it to ensure the public is engaging with Parliament? Disseminating
correct information ensures that the public is aware of what Members are doing
for the people of Bermuda. This session will explore the various techniques that
Members use when engaging with the public, including utilising the media and
key stakeholders

1015 - 1145 VIRTUAL SESSION 9: COMMUNICATIONS WORKSHOP
The ability to communicate effectively is an essential skill for parliamentarians.
Effective spoken communication requires being able to express your ideas
clearly, confidently and concisely in speech, tailoring your content and style to
the audience. In addition, Parliamentarians are also required to work with and
under the authority of the Speaker to as it relates to contributions in the Cham-
ber and general conduct.
1) Speeches
This part of the workshop will cover techniques to make speeches more power-
ful and effective.
2) Questions
Asking the right question is at the heart of effective communication and in-
formation exchange. In this part of the session, different types of questioning
techniques will be explored.

1145 -1200 Tea and Coffee

1200 - 1245 VIRTUAL SESSION 10: KNOWLEDGE IS POWER
This session will explore what resources parliamentarians can draw on while
doing research on political issues. It will discuss how stakeholders such as civil
society organisations and academics can be instrumental in providing relevant
information and research.

1245 - 1330 FEEDBACK AND FOLLOW UP ACTIONS
Participants will be given the opportunity to share what lessons were learned
and what knowledge and skills they will be able to use going forward.
At the end of the programme, participants will be provided with a certificate to
confirm their participation at the Seminar.

1330 End of Day 3
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