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PROGRAMME IMPACT,
OBJECTIVES AND
OUTCOMES

IMPACT

In line with the Commonwealth Parliamentary Association’s strategic objectives, new and
returning elected Parliamentarians from the Parliament of the Republic of Trinidad and
Tobago will have improved knowledge and skills to undertake their parliamentary duties.

OUTCOMES

Outcome 1: New and returning Parliamentarians will have an in-depth understanding of
parliamentary practice and procedure and the skills to legislate, scrutinise, provide oversight,
and represent their communities to the highest standard.

Outcome 2: Members and Senators of the Parliament of the Republic of Trinidad and Tobago
and other Commonwealth Parliamentarians and officials will have an understanding of the
Commonwealth Parliamentary Association and relevant networks; including its, purpose,
values and opportunities.

Outcome 3: Parliamentarians will be able to identify examples and adopt good practices to
better help them maintain a high standard of delivering their parliamentary responsibilities.

OUTPUTS

Output 1: The majority of Members and Senators of the Parliament of the Republic of
Trinidad and Tobago will have attended a Post-Election Seminar.

Output 2: A comprehensive outcome report will be produced and disseminated to the
target beneficiaries.

Output 3: A set of video materials will be produced for future training of Commonwealth
Parliamentarians.
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PROGRAMME OVERVIEW

Programme Overview

On 22, 24 February and 1 March 2021, the Commonwealth Parliamentary Association
(CPA) Headquarters Secretariat in collaboration with the Parliament of the Republic of
Trinidad and Tobago delivered a three-day induction programme for new and returning
Members and Senators of the Parliament. The CPA Post-Election Seminar was delivered
online using Zoom video communication software.

The programme saw the contribution of highly experienced and knowledgeable Heads
of Government, Parliamentarians, Presiding Officers, and Clerks from across the globe.

Throughout the three-day programme, Parliamentarians participated in a wide range of
sessions that not only focused on enhancing their knowledge and expertise on matters
relating to parliamentary practice, but also provided them with skills to strengthen their
democratic responsibilities in the new parliamentary term.

The Seminar was opened by the Hon. Bridgid Annisette-George, MP, Speaker of the
House of Representatives and Stephen Twigg, Secretary-General of the Commonwealth
Parliamentary Association.

with Constituent:
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Programme Background

The virtual seminar was delivered following the Trinidad and Tobago General Election
held on 10 August 2020.

The People’s National Movement (PNM), led by Prime Minister The Hon. Keith Rowley
MP, won a second consecutive term. The PNM won 22 seats with the United National
Congress (UNC), led by The Hon. Kamla Persad-Bissessar MP, winning the remaining
19 seats. The election witnessed 11 women elected into the House of Representatives.
Following the election, the House of Representatives elected Hon. Bridgid Annisette-
George, as Speaker of the House for a second term and Sen. The Hon. Christine
Kangaloo was reappointed as the President of the Senate.

The Senate has 31 members all appointed by the President of the Republic of Trinidad
and Tobago including 16 Government Senators appointed on the advice of the Prime
Minister, 6 Opposition Senators appointed on the advice of the Leader of the Opposition
and 9 Independent Senators appointed from civil society, on the discretion of the
President. Subsequent to the election, an expression of interest was sent to the CPA
Headquarters Secretariat by the Clerk of the House, Ms Jacqui Sampson-Meiguel, in

January 2021.
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PROGRAMME SUMMARY

Programme Summary

This section provides a summary of the CPA Post-Election
Seminar, capturing key findings from each of the virtual
sessions.

Session 1: The Opportunities and Challenges of Being a Newly Elected
MP

The opening session saw Hon. Stuart Young MP, Hon. Rushton Paray MP, and Hon. Gagan
Mohindra MP share their experiences, opportunities, challenges and lessons learnt from their
time as Parliamentarians. They provided insight into the following:

e The importance of ensuring that constituents are aware of the impact of laws passed by
parliament.

« Balancing the responsibilities of the constituency with the chamber.

e Conducting oneself in a professional manner befitting of a public servant.

»  Taking time to understand the parliamentary process.

Members and Senators of the Parliament of the Republic of Trinidad and Tobago were also
provided with the opportunity to reflect on their own opportunities and challenges during their
time in office. These reflections were used as a basis to guide discussions during the remainder
of the Seminar. Some of the reflections included the following:

Opportunities:

»  Ability to inspire and motivate as well
as to lead change in Trinidad and
Tobago.

»  Opportunity to serve the country and
their constituents.

e The prospect to network with
regional and international leaders to
build relationships that can benefit
the future of their terms.

Given the feedback regarding the need for staff to support Members with research, it was
emphasised by speakers that the research, general administrative support and advice provided
by parliamentary staff are essential for Members to access. Members were also informed that
they should keep in mind the resources available at the CPA such as the quarterly journal,
The Parliamentarian, and the Commonwealth Parliamentary Research Service (CPRS). The
importance of research is also mentioned under Article 8 of the CPA Recommended Benchmarks
for Legislatures, where it is stressed that you cannot have an effective legislature if resources and
knowledge are not available for Members to use.
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There are a variety of other sources of academic research that can be found online which may
support Parliamentarians:

e Google Scholar (https://scholar.google.co.uk), is a freely accessible
search engine that indexes information on, and often the full text of,
an array of publishing across multiple disciplines including political
science.

e Often comparative analysis can prove useful in learning from
the work of other parliaments when focusing on your own as a .
Parliamentarian. With this in mind, the website Caribbean Elections *
(www.caribbeanelections.com) is a useful source for finding out ce
information not only about the elections of fellow Caribbean states, Caribbean
but also on budget statements, political parties and other political Elections
information on 28 Caribbean states.

¢ Another useful resource when researching internationally would be
the website Our World in Data (www.ourworldindata.org), which holds
; o s Our World
a great amount of data worldwide on policy issues of Demographic
Change, Health, Food and Agriculture, Energy and the Environment
among many others.

in Data

e Paid resources can also benefit the understanding of Parliamentarians
in areas that free recources do not cover. Journals such as the
Commonwealth & Comparative Politics and The Round Table: The
Commonwealth Journal of International Affairs are available at the é
Taylor & Francis Group’s website (www.tandfonline.com). Another
option would be the online platform Europa World Plus (www.
europaworld.com).

Routledge

Taylor &Francis Group

COMMONWEALTH PARLIAMENTARY RESEARCH SERVICE (CPRS)

The Commonwealth Parliamentary Research Service (CPRS) offers Parliaments and
Parliamentarians a research service on a range of specialist subjects.

The CPRS will conduct or commission research from across our Commonwealth
Branches, which will seek to compile comparative information about parliamentary
practices. The service is offered to all Branches and we invite input from all Branches.

Members and staff of the Parliament of the Republic of Trinidad and Tobago are
encouraged to utilise the research services provided by the CPA through CPRS.

gl

There are a variety of ways in which the challenges listed on the previous page can be overcome,
some of which are addressed in this Report itself. Firstly, Parliamentarians in Trinidad and Tobago
should be mindful of the need for cohesive efforts in parliament that can be explored though
cross party groups. These groups can meet periodically to discuss how cross-party consensus can
be achieved on specific policy issues to improve the legislation that is passed. Thereby addressing
the concerns of citizens.

Secondly, in terms of engaging with constituents, social media, as mentioned under the
Engaging with Constituents session, provides Members with a unique way of directly interacting
with constituents via SMS messaging. Setting up a professional website is another way that a
Member of Parliament can ensure that information about their work and advocacy is accessible
from early on in their term.
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The CPA’s Top 10 Tips For New Parliamentarians
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Tip 4: Have A Plan

As the saying goes “fail to plan, plan to fail”. Sit and
write down what you want to achieve whilst you are a
Parliamentarian. This might be a one year goal, or for your
whole term of office. Be realistic! Identify how you want
to do it, what steps are needed, who can help you achieve
this goal. Identify easy wins, but also the more challenging
reforms. You might want to change the law or get the
Government to change a policy. Pin your plan to your office
wall as a reminder. A set of goals are important to keep
you on the right track and stop you from getting distracted.
You will also have something to measure your performance
against. Remember there are no job descriptions for
Parliamentarians, so its up to you!

CPA POST-ELECTION SEMINAR: THE REPUBLIC OF TRINIDAD & TOBAGO REPORT
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Tip 9: Read Your Standing Orders!

It might surprise you to note that many Members of
Parliament never read their Parliament’s rules for procedure.
If you want to know the rules of the game then you must
take the time to read the Standing Orders. Ask a clerk or
colleague for a copy. Read it thoroughly. It will tell you
what you can and cannot do, what powers you have, how
to conduct yourself in the Chamber, what privileges and
immunities you have. They are rules approved by your
predecessors. But remember you can change these rules,
you own them not the Speaker. Use these for Points
of Order which can give you an advantage over your
opponents across the floor of the Chamber.

Tip 10: What’s Next?

This is probably a strange tip to give someone who has

just been elected as a Parliamentarian but it’s important to ]
consider throughout your term of office what you should
do next. Many Parliamentarians struggle to adapt to life
outside of parliament. How to get another job, what sort of
career should you do next, if any, and how to cope in a role
that comes with less public attention. This can be very hard
for some, so it is useful to always keep in mind that being
a Parliamentarian is just one job. If you are unfortunate
enough to lose an election, or if you want to change careers
you should always take the time in advance to focus on
professional development. Keep in mind that nothing is
forever.

From left to right: Hon. Gagan Mohindra
MP, Hon. Stuart Young MP and Hon.
Rushton Paray MP engaging virtually with
attendees during the first session of the
Seminar
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Session 2: Giving Parliamentarians a Voice: Amendments, Debates,
Parliamentary Questions and Motions

This session explored a wide range of tools Parliamentarians have at their disposal to raise
issues of importance in parliament. Members and Senators were privileged to hear first-hand
experiences from Hon. Fleur Anderson MP, Speaker The Hon. Dennis Lister JP, MP and Senator
Yuen Woo.

PROGRAMME SUMMARY

From left to right: Hon. Fleur Anderson
MP, Speaker Dennis Lister MP and
Senator Yuen Woo

:



Session 3: Parliamentary Privileges and Immunities

In this session, Members and Senators explored the importance of privileges and immunities
to parliaments and the responsibilities of Members and Senators to safeguard these privileges.

Mrs Sampson-Meiguel begun by highlighting what the main privileges are that Members and
Senators of the Parliament enjoy, including:

Standing Orders alone should not
be viewed as the comprehensive
codification of procedure given the
unwritten customs and practice that
exist in parliament.

As mentioned in the first session on
Giving Parliamentarians a Voice, no
Member of the Parliament is above

NA

‘Members of Parliament cannot
function effectively without
absolute privilege’ Mrs Jacqui
Sampson-Meiguel, Trinidad and
Tobago

the rules and, therefore, it is important for Members and Senators to gain a comprehensive

understanding of the Standing Orders.

Parliamentarians are able to raise matters that cannot be raised in civil society, they can question
government ministers without fear of reprisal and they have the right to free speech in debates.
This is only possible because of parliamentary privilege and Members and Senators should know
of the opportunities bestowed upon them because if this.

CPA POST-ELECTION SEMINAR: THE REPUBLIC OF TRINIDAD & TOBAGO REPORT
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Session 4: The Impact of Technological Innovation on Parliaments and
Parliamentarians

How parliaments confront the challenge of modernising their facilities with the new technologies
that are available, is a question that many legislatures are contending with in the context of
COVID-19 and the physical restrictions it has brought about.

Technological reforms implemented by the Legislative Assembly of Ontario were presented with
a particular look at its committees which have seen the most advances since the emergence
of COVID-19. One of the Legislative Assembly’s parliamentary committees passed a motion
which allowed committees to meet via digital means (such as Zoom, Microsoft Teams and Cisco
Webex).

Theimportance of reviewing the security of videoconferencing applications was stressed to ensure
that parliament uses a platform which does not risk data breaches or the interference of third
parties when convening. The importance of having the Clerk, the relevant chair (for a committee)
and Presiding Officer (for a debate) in

Parliament, where possible, was also  ‘|'T has now become the platform
noted. As this role holder is key to the

smooth running of proceedings, it is to facilitate parliamentary
vital to mitigate against any personal pl’OCQdUI’E’ Mr Gfo@fh /—_erguson,

internet connections being lost due

to them being outside parliament, by TI’Iﬂ/dC]C/ C]ﬂd TObCIgO
having them on the estate.

TOOLKITFORCOMMONWEALTHPARLIAMENTS AND LEGISLATURES
ON THE COVID-19 PANDEMIC AND DELIVERING PARLIAMENTARY
DEMOCRACY

Developed to provide parliaments with various measures and recommendations that
can be adopted by both the legislature and its Parliamentarians in order to continue

to deliver on the institutions’ role of scrutinising legislation and delivering democracy
during a global pandemic.

Members and Senators are encouraged to access the CPA COVID-19 Toolkit to obtain a
guide on how parliament can convene digitally. The document is available from: https://
www.cpahgq.org/media/gblathpl/cpa-toolkit-covid-19-coronavirus-e-version.pdf

—

A useful example of a technological innovation in a parliament would be the recent introduction
of electronic voting in the House of Commons of Canada. In March 2021, the House of Commons
of Canada gave its Members the opportunity to vote via remote voting application accessible on
tablets and mobile phones. This method of voting has provided the House of Commons with a
secure and reliable way to conduct proceedings during the lockdown as a result of the COVID-19
pandemic. The new voting system has saved time and can work in conjunction with the existing
voting system that takes place in the Chamber.

:
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Women’s Caucus: Empowering Female Voices

In this session, attendees engaged in an important discussion with women Parliamentarians
from across the Commonwealth, concerning the representation of women in parliaments.

It is always important to learn from other women Parliamentarians, both past and present,
and from across the party lines. This collaboration leads to better decisions being made at the
legislative level and can enhance female representation in parliament.

GENDER SENSITISING PARLIAMENTS GUIDELINES

Designed to encourage Parliaments to look into priority areas that need to be strengthened
in order to help legislatures to become effective gender sensitive institutions. Members
and Senators are encouraged to access the CPA Gender Sensitising Parliaments

Guidelines to understand the necessary conditions of parliaments to deliver on their
responsibility to reach the standard of gender sensitivity and to identify the actors
and means through which reforms are implemented. The document is available from:
https://www.cpahg.org/media/s20jllws/cwp-gender-sensitizing-guidelines.pdf

—

Things that the Parliament of the | . ,
Republic of Trinidad & Tobago could | stand on the shoulders of giants

consider introducing would be: : .
+ Holding seminars on women’s Hon. Lisa Thompson, Ontario
rights

e Meetings and discussion groups to mark International Women’s Day
e Mentoring by more experienced women Members and Senators of newer Parliamentarians

It is important for Members and Senators to support fellow female Parliamentarians, one way
to do this is by calling out any negative comments or behaviors that occur in Parliament. These
comments and behaviors could impact the reputation of parliament and discourage women
from entering politics. All speakers stressed the need to stop siloing matters as ‘women’s issues’
as these issues affect all citizens and therefore, they should be considered as societal issues.
The inclusion of male Members and Senators in discussions relating to women’s empowerment
was also encouraged, given their ability to contribute in supporting the work needed to achieve
gender equality. The CPA stands ready to provide support in setting up a women’s cross party
caucus.

The CPAs Commonwealth Women COMMONWEALTH
Parliamentarians (CWP) network as WOMEN
a consortium of women Members of PARLIAMENTARIANS

the Commonwealth Parliaments and

Legislatures provides a means of building

the capacity of women elected to Parliament to be more effective in their roles. The network
provides an avenue for women Members and Senators of the Parliament of the Republic of
Trinidad and Tobago to support one-another and share best practice with other Parliamentarians
around the globe.

CPA POST-ELECTION SEMINAR: THE REPUBLIC OF TRINIDAD & TOBAGO REPORT
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‘Members need to ask themselves,
what leader do you want to be?’
The Hon. Speaker Dennis Lister,
Bermuda

PROGRAMME SUMMARY

wanting to improve the lives of fellow citizens in society.

they are relevant to their own

following three tips should be kept

Session 5: Members of Parliament as Leaders

This session served to discuss how Parliamentarians can lead on issues both in parliament and
externally. There is a fine balance between leading on an issue that you are passionate about
and following the wishes of the electorate, especially if the two conflict. Members and Senators

were privileged to hear first-hand
experiences from Speaker The Hon.
Dennis Lister JP, MP, Hon. Akierra
Missick and Stephen Twigg.

The need for mutual respect
between the government and
opposition was highlighted in

understanding that both parties are representing their constituents and come from a place of

As leaders in society, it is important to continuously communicate with your constituents and
to be fully aware of who you are representing. Your constituents views can evolve over time and
you have the power, as a leader, to shape them. Instances were recounted where constituents
approach Parliamentarians questioning their advocacy on international issues and whether

constituencies. It is advised that the ‘All politics is local’
in mind in this situation: Stephen TVVIQQ




Session 6: Ethics and Standards

This session sought to explore various best practices Parliamentarians should adhere to when
engaging in robust debates in the chamber, scrutinising legislation, and overseeing the actions
of the Government of Trinidad )

and Tobago. This session touched ‘Members of Parliament are GIWGyS

on how Members and Senators p p s
can appropriately declare conflicts in the pUbIIC eye

of interest that could improperly Mr Kevin Deveaux
influence their actions and decisions

as a Parliamentarian.

The levels of trust granted to Parliamentarians by their electorate, as mentioned in the session
on Members of Parliament as Leaders, has to be considered in all of their actions. With this
mind, Members and Senators should ensure that they are mindful of the core tenets of being
a Parliamentarian in their work, these fundamentals are perhaps best exemplified by the seven
Nolan Principles mentioned on the following page.

THE CPA RECOMMENDED BENCHMARKS FOR CODES OF
CONDUCT

Recommended Benchmarks for
Designed by experts on the development of Codes of Conduct
parliamentary Codes of Conducts and with the Mermbars ofiiﬁ:iy;nmge:z
knowledge shared from first-hand experience of
Parliamentarians, the CPA Recommended Codes of
Conducts is a tool that aims to develop or strengthen
existing provisions affecting the conduct of
Parliamentarians. It is encouraged that Members
and Senators access the CPA Recommended
Benchmarks for Codes of Conducts for key principles
on parliamentary standards.

The document is accessible from: http://www.
cpahg.org/media/3wghbbad/codes-of-conduct-for-

parliamentarians-updated-2016-7.pdf

AIVININAS HFININVEID OYdd
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The 7 Nolan Principles’

Objectivity

Accountability

Openness

Honesty

Leadership

Session 7: Public Financial Management

This session served to emphasise the importance of parliamentary independence through the
concept of public financial management, with a particular look at the budget cycle in parliament. In
particular reference to public financial management, parliaments that have a more robust process
of scrutinising the expenditure of the executive, perform better in Transparency International’s

Corruption Perceptions Index.? The following are key considerations for Parliamentarians when
addressing public financial management:

1 The Seven Principles of Public Life were established to outline the ethical standards that individuals working
in the public sector should adhere to. They were first set out by Lord Nolan, a UK judge who chaired the Committee on
Standards in Public Life in 1995. The principles werehave been included in a range of Codes of Conduct across public
life. Further information can be found via this link: https://www.gov.uk/government/publications/the-7-principles-of-
public-life

2 Transparency International’s Corruption Perceptions Index (https://www.transparency.org/en/cpi/1997) is

an index published annually by since 1995 which ranks countries by their perceived levels of public sector corruption
determined by expert assessments and opinion surveys.

20 3§ T
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Key to effective and robust parliamentary scrutiny of PFM is the work of parliamentary Public
Accounts Committees (PAC). These committees play a pivotal role in ensuring that there is
accountability in the scrutiny of expenditure. Importantly, the PAC be understood and seen as a
‘critical friend’ by the government.

PACs, like any other Committee, are an important area for bipartisan collaboration. Membership
of the PAC should be understood by Parliamentarians as supplementary to their party affiliation.
The consensual approach, crucial to any committee, is of vital importance when scruinising
government expenditure, given the sensitivity of its content as the funds used are raised by
taxes to citizens.

The Chair of the committee is also an important aspect. In addition

to leading the committee, they are also key to pushing its work

forward and maintaining a collegiate approach which provides CAPAC Shi o oo
Members and Senators with equal opportunities to participate

regardless of party affiliations.

An avenue for the Parliament of the Republic of Trinidad and

Tobago to gain assistance with their PAC would be the Commonwealth Association of Public

Accounts Committees (CAPAC). CAPAC was founded in 2015 at the Commonwealth Heads of

Government Meeting (CHOGM) as a network for strengthening public financial management

and accountability. CAPAC assists PACs by making clear, not only for committees themselves,
but for parliaments and governments, what is good practice in
relation to fellow Commonwealth PACs.

Another institution offering assistance on public financial

Fﬂa M G 'll management is McGill University’s School of Continuing Studies,

Q‘k’? C 1 who offer courses for parliamentary staff that include education
‘ School of on public financial management.

Continuing Studies

{

.w_". ~ !
— - .
-
, ‘

N

G

\

Hon. Greg Fergus MP and Ms Keiba Jacob

Mottley
N\ N

Session 8: Media Relations

The ability to communicate effectively and to build relationships within the media are essential
skills for Parliamentarians. This session was designed to look at the importance of interacting with
different media outlets as a Parliamentarian and how these outlets can uplift Parliamentarians in
their role. The session was aimed to address the ways in which Parliamentarians could develop
mutually beneficial relationships with contacts in the media.
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From left to right: Ms Debbie Ransome,
Mr Alisdair Rendall and Ms Rita Payne

] b C
During these discussions, Members and Senators in attendance were privileged to hear first-
hand experiences from Mr Alasdair Rendall, Head of Media Relations at the UK House of
Commons, and Ms Debbie Ransome and Ms Rita Payne, both of the Commonwealth Journalists’
Association. Members and Senators had the opportunity to identify some of the main challenges
to their relationships with media outlets. These were:

e The potential for comments to be taken out of context by media outlets.

e That comments made in the media now have more of a permanence given that they remain
online indefinitely.

¢ Social media and the influence that it can have on elections.

Ms Debbie Ransome shared her role in reporting on the Jamaat al Muslimeen coup attempt in
1990 in the Republic of Trinidad and Tobago. From her experience reporting on this impactful
moment in Trinidad and Tobago’s history, Ms Ransome emphasised how the mutual respect in
the relationship between the media sector and Members of Parliament ensured that the situation
could be resolved.

The importance of parliament itself in maintaining impartiality and educating citizens is
paramount. Although the current climate on social media surrounding politics can be very
polarised and hostile, many parliaments have seen this as an opportunity to use social media to
educate citizens who want to learn more about their institution’s processes.

Along with parliament, government plays a key role in media relations in ensuring that media
freedom is upheld and that journalists are given the right to conduct investigative reporting on
political affairs. In the context of the COVID-19 pandemic, many governments have seized the
opportunity to stamp out journalism that does not report positively on its actions by measures
such as internet shutouts and the detainment of journalists.

There are four tips that Parliamentarians should be mindful of in their relations with the media:

»  Skepticism, be skeptical about every piece of news that you see, whether from traditional
organisations, blogs, online videos or any other source.

» Exercise judgement, make every effort to distinguish between who is telling the truth and
who is not.

* Be open-minded. To be well informed, seek out and pay attention to different sources of
information which will offer new perspectives and challenge our own assumptions.

* Be inquisitive. Keep asking questions, follow up media reports, learn media techniques as it
is essential to grasp the ways in which people use media to persuade and manipulate. It is
important to understand how to distinguish between a marketer and a journalist.

:



Session 9: Engaging with Constituents

This session addressed the various modes of outreach that the Parliament should consider using
to effectively interact with citizens and share information about parliamentary activities. Equally,
the session focused on equipping Members and Senators with outreach techniques that should
be adopted and used to strengthen their engagement with their constituents.

Following on from some of the points made in the previous session on Media Relations, the
importance of social media as an outlet for constituency relations was highlighted. There were two
particular methods discussed which social media is particularly useful for as a Parliamentarian.
These methods were:

For more direct engagement

» » ¢ 000/300

Posting Recordings of Short Debate Contributions

357 views 9 4 0 ) SHARE + SAVE

SUBSCRIBE

It is always important to be accountable to all constituents, no matter how directly responsible a
Parliamentarian is. This point is of particular relevance to Senators of the Republic of Trinidad and
Tobago, as despite not being directly elected by citizens, Senators must still engage with citizens
to ensure that their voices are being heard and views are being represented in parliament. This
is particularly important given that Senators can take the elevated responsibility of ministerial
posts.

Key points to remember when interacting with your community:

Be HOT (Honest, Open and Transparent), with constituents.

« Ensure that there is a strong team to support you in fulfilling your duties, manage casework
and ensure that you are visible in the community.

«  Remember that ‘all politics is local’ and that ‘it only takes two minutes to listen’ therefore
it is important to allocate time to meet and speak with constituents and if not possible, to
ensure that there is a member of staff to step in and support. The development of staff here
is important, as staff should be trained and given experience that will allow them to stand in
when the Member cannot.

e ltis important to make pledges and commitments to constituents but it is more important to
keep them.

CPA POST-ELECTION SEMINAR: THE REPUBLIC OF TRINIDAD & TOBAGO REPORT
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PROGRAMME SUMMARY

Session 10: Equality, Diversity and Inclusion

The final session of the workshop focused on the importance of the inclusion of two minorities
in the processes of parliament; young people and persons with disabilities. The session began
with a breakout exercise where Members in attendance were asked to consider three fictional
case studies of individuals, their engagement with parliament and what barriers they face.

The discussion raised the following points regarding the inclusion of young people and persons

with disabilities for the parliament to consider:

e The importance of ensuring that minorities can access parliament both remotely and
physically, both by developing detailed information about its processes and by ensuring
that this information is delivered in a way that is considerate to persons with audio-visual
impairments.

«  Pressure groups and the role that they play in campaigning from civil society for parliamentary
reform. It is imperative that parliament as an institution is aware of the demands of these
groups.

«  The importance of working with and listening affected persons, as their experience can help
shape parliamentary practices going forward.

Actions that the Parliament could consider may include the following:

Youth engagement:

The National Youth Parliament of
Trinidad and Tobago, outreach activities,
mentorship schemes and scholarships
can bring a youth perspective into
the parliament and generate more
interest in the political process from
younger citizens. Integrating the work
of parliament into civic education via
the school curriculum is also essential,
parliaments and Parliamentarians can
pursue this with relevant government
ministries. A good example of a tool for
this would be the CPA's Teachers’ Resource
Pack on Commonwealth, Parliament
and Democracy, available from: https:/
issuu.com/theparliamentarian/docs/
commonwealth class cpa resource
parliament _and dem

Inclusion of persons with disabilities:

Both the physical and online infrastructure,
and the general environment in
parliament play a key role in ensuring that
persons with disabilities are granted equal
access to its processes. Large structural
changes to parliament buildings, such as
lifts, ramps and handrails, when met with
digital and more audio-visual facilities,
such as the use of braille, sign language
and screenreaders, ensure that people can
access the institution if they work there
or are simply visiting. However, more
social changes to engender a culture
of inclusivity, as addressed in the CPAs
two Disability Inclusive Communications
Guidelines mentioned below, also play a
role.

CPA DISABILITY COMMUNICATIONS GUIDELINES

The CPAs two Disability Inclusive Communications Guidelines are tools that
provide various examples of best practices that can be adopted by both Parliaments
and Parliamentarians in order to continue to ensure that they sensitively address
Parliamentarians and parliamentary staff with disabilities. It is encouraged that

Members access the CPA Disability Communications Guidelines for information on
how to enhance and sensitise their communications with persons with disabilities.

They are
communication guidelines linguistic

accessible at https://issuu.com/theparliamentarian/docs/disabilit

https://issuu.com/theparliamentarian

docs/disability communication _guidelines_facilities.
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Monitoring and Evaluation
Report

During the week, Members and Senators were provided with the opportunity to give ongoing
feedback on the sessions and recount any expectations and insights. Members and Senators
were also invited to complete pre- and post-assessment forms and their results can be found in
the graphs below.

The feedback provided by Members and Senators on the programme was positive. Despite
the seminar being delivered virtually, Members and Senators overall were satisfied with the
format of the sessions and were extremely pleased with the quality of the various resource
persons who delivered the sessions. Members and Senators were questioned on their levels of
knowledge related to pertinent issue areas on parliamentary practice and procedure. In the pre-
assessment forms, many Parliamentarians stated that they sought to gain more understanding
of parliamentary codes of conduct and to improve their knowledge on parliamentary procedure
which we addressed in the first three sessions on the Opportunities and Challenges of Being a
Newly Elected MP, Giving Parliamentarians a Voice, and Parliamentary Privileges and Immunities.
Which session did you find to be most useful?

Media Relations

Women'’s Caucus: Empowering Female Voices in Parliament

Public Financial Management

Ethics and Standards

Parliamentary Privileges and Immunities

Members of Parliament as Leaders

Engaging with Constituents
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Average rating of understanding pre workshop (] Average rating of understanding post workshop

Overall, levels of knowledge Gender of Speakers
and understanding increased in

almost every area. A six month

follow up with the participants of

the Post-Election Seminar will be

conducted to see how Members

are using the skills they learnt

during the Seminar and applying

them in practice.

Male Female
55% 45%

13 female and 16 male speakers
participated in the Seminar.

“The

CPA Post-

Election

Seminar provided

an invaluable forum

for our Parliamentarians

to discuss various elements

of parliamentary practice and
procedure while simultaneously
gaining the perspective of colleagues
from the Commonwealth family.”

Hon. Bridgid Annisette-George, MP, Speaker of
the House of Representatives

Gender of Attendees

Male
76%

Female
24%

The Seminar was attended by 9
female and 29 male attendees
and featured 29 speakers from 9
different countries.




Seminar Programme

TIME SESSION
OPENING OF THE VIRTUAL POST-ELECTION SEMINAR
09:00-09:30
(AST) Participants will be introduced to the format of the virtual Post-

Election Seminar and asked to fill in a survey to record their
13:00-13:30  expectations and learning processes. Opening remarks will also be
(GMT) made from the following:

30 minutes  Speakers:
The Hon. Speaker Bridgid Annisette-George, MP, Speaker of the
House of Representatives of the Republic of Trinidad and Tobago
Stephen Twigg, CPA Secretary-General

VIRTUAL SESSION 1. THE OPPORTUNITIES AND
09:30-1015  CHALLENGES OF BEING A NEWLY ELECTED MP
(AST)
In this session, participants will identify opportunities and
13:30-14:15 challenges of being a newly elected Member of Parliament. The
(GMT) outcomes will form the basis for the wider programme.

Speakers:

45 minutes  Hon. Stuart Young MP. Minister of National Security and Member of
the House of Representatives of the Republic of Trinidad and Tobago
Mr. Rushton Paray MP, Member of the House of Representatives of
the Republic of Trinidad and Tobago
Hon. Gagan Mohindra MP, UK House of Commons

10:15-10:30
(AST)

14:15-14:30 Break
(GMT)

15 minutes
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SEMINAR PROGRAMME

VIRTUAL SESSION 2: GIVING PARLIAMENTARIANS A
VOICE: AMENDMENTS, DEBATES, PARLIAMENTARY

QUESTIONS, AND MOTIONS
10:30-11:30  Parliamentarians have a wide range of tools at their disposal
(AST) to raise issues of importance. This session will explore
the practice and effectiveness of different tools, including
14:30-1530  contributing to debates, drafting and signing motions,
(GMT) written and oral questions, proposing Bills and amendments
to legislation and raising issues at the constituency level.
1 hour
Speakers:
Hon. Fleur Anderson MP, UK House of Commons
Senator Yuen Woo, Member of the Senate of Canada
Hon. Alincia Williams-Grant, President of the Senate of Antigua
and Barbuda
VIRTUAL SESSION 3: PARLIAMENTARY PRIVILEGES AND
IMMUNITIES
11:30-12:45  The session will explore the privileges and immunities of Members
(AST) of Parliament. The Session will address the importance of such
privileges and the responsibilities of Members to safeguard these
15:30-16:45  privileges. A brief discussion on the internal arrangements to
(GMT) address matters of privilege will also take place.
Speakers:
1hour 15 Ms Jacqui Sampson-Meiguel, Clerk of the Republic of Trinidad and
minutes Tobago Parliament
Hon. Alincia Williams-Grant, President of the Senate of Antigua and
Barbuda
Mr William Wong, Parliamentary Counsel, Ontario Legislative
Assembly
12:45-13:00
(AST)
16:45-17.00  Break
(GMT)
15 minutes

:



VIRTUAL SESSION 4: THE IMPACT OF TECHNOLOGICAL
INNOVATION ON PARLIAMENTS AND

PARLIAMENTARIANS
13:00-14:00  Parliaments currently face the challenge of modernising their
(AST) facilities and processes with the dawn of new technologies.
This session will address how this can be done, drawing on case
17:00-18:00  studies of reforms that various parliaments across the globe have
(GMT) implemented.
1 hour Speakers:
Hon. Beverly Schafer MPP. Deputy Speaker of the Western Cape
Provincial Parliament
Ms Tonia Grannum, Clerk of Procedural Services, Procedural Servi-
ces Branch, Legislative Assembly of Ontario
Dr. Vasilios Svolopoulos, Technical Advisor & Head of the EFuropean
Projects Innovation Unit at the Hellenic Parliament
14:00
(AST)
End of Day 1
18:00
(GMT)
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TIME SESSION
09:00-09:15
(AST) GUIDED REFLECTION OF DAY 1
13:00-1315  An opportunity for discussion on learning and outcomes from
(GMT) 22nd February.
15 minutes
WOMEN’S CAUCUS: EMPOWERING FEMALE VOICES IN
PARLIAMENT
09:15-1015  This informal discussion will provide an opportunity for female
(AST) Parliamentarians and women leaders to discuss women
representation and to share experiences of working together to
1315-14:15 succeed. The session may lead to the development of the work of
(GMT) the Commonwealth Women Parliamentarians (CWP) Network in
the CPA Trinidad and Tobago Branch.
1 hour
Speakers:
Hon. Zainab Gimba MP, National Assembly of Nigeria and CWP
Vice-Chairperson
Hon. Akierra M.D. Missick MP. Turks and Caicos House of Assembly
Hon. Lisa Thompson MPP. Ontario Provincial Parliament
VIRTUAL SESSION 5: MEMBERS OF PARLIAMENT AS
LEADERS
10:15-1115 This session will be an opportunity for Members to learn more
(AST) about how Parliamentarians can lead on issues both in parliament
and externally. There will be a discussion on the balance between a
14:15-15:15 Parliamentarian leading on an issue that they are passionate about
(GMT) and following the wishes of their electorate.
1 hour Speakers:
Stephen Twigg, CPA Secretary-General
The Hon. Dennis P. Lister JP MP, Speaker of the House of Assembly
of Bermuda
Hon. Akierra M.D. Missick MP, Turks and Caicos House of Assembly
1115-11:30
(AST)
1515-15:30 Break
(GMT)
15 minutes

:



VIRTUAL SESSION 6: ETHICS AND STANDARDS

11:30-12.30  This session will focus on how to lead as an example for fellow
(AST) Parliamentarians in establishing an ethical culture. When do you
have to declare interests, and how do you avoid having a conflict
15:30-16:30  of interest? What are examples of good and bad practice in public
(GMT) service?
1 hour Speakers:
Kevin Deveaux, International Expert in Democratic Governance and
Accountability
Hon. Brenda Shanahan MP, House of Commons of Canada
Hon. Rhun ap lorwerth MS, Member of the Welsh Parliament
VIRTUAL SESSION 7: PUBLIC FINANCIAL MANAGEMENT
12:30-13:30  With a particular look at the budget cycle, this session will address
(AST) public financial management in the parliamentary context. All
parliaments play an integral role in representing citizens in the
16:30-1730  agreement of the Executive’s expenditure, this session aims to
(GMT) discuss how this role is best carried out.
Thour Speakers:
Ms Keiba Jacob Mottley, Procedural Clerk and Head of the Financial
Scrutiny Unit at the Parliament of the Republic of Trinidad and
Tobago
Hon. Greg Fergus MP. House of Commons of Canada
Hon. Gagan Mohindra MP, UK House of Commons
13:30
(AST)
End of Day 2
17:30
(GMT)
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SEMINAR PROGRAMME

TIME SESSION
09:00-09:15
(AST) GUIDED REFLECTION OF DAY 2
13:00-1315  An opportunity for discussion on learning and outcomes from the
(GMT) previous day.
15 minutes
VIRTUAL SESSION 8: MEDIA RELATIONS
09:15-1015  This session will look at the importance of interacting with different
(AST) media outlets as a Parliamentarian and how they can uplift their
profile. It will also cover how to develop good relationships with
13:15-14.15 contacts in the media, that can be mutually beneficial.
(GMT)
Speakers:
1 hour Ms Debbie Ransome, Commonwealth Journalists’ Association
Mr Alasdair Rendall, Head of Media Relations at UK House of
Commons
Ms Rita Payne, Commonwealth Journalists’ Association
VIRTUAL SESSION 9: ENGAGING WITH CONSTITUENTS
This session will examine one of the three key roles of
Parliamentarians - constituency relations. There will be a detailed
look at the various modern ways that Parliamentarians can interact
10:15-11:15 with constituents to ensure that their presence in the community
(AST) they represent is felt. In addition, the session will offer guidance on
how constituency casework can be best managed whilst attending
14:15-1515 to the other demands expected of Parliamentarians.
(GMT)
Speakers:
1 hour Hon. Beverly Schéfer MPP, Deputy Speaker of the Western Cape
Provincial Parliament
Ms Anne Gallagher, Director-General of the Commonwealth
Foundation
Hon. Alincia Williams-Grant, President of the Senate of Antigua and
Barbuda
1115-11:30
(AST)
1515-15:30 Break
(GMT)
15 minutes

:



VIRTUAL SESSION 10: EQUALITY, DIVERSITY AND
INCLUSION WORKSHOP

1:30-13:00  In this session the importance of the inclusion of minorities
(AST) in parliamentary processes will be examined. The inclusion of
minorities such as persons with disabilities is crucial in providing
15:30-17.00  parliaments with alternative perspectives. Therefore, this session
(GMT) will look at how Parliamentarians can influence the institution of
parliament to include these groups, among others.
1 hour 30 mi-
nutes Speakers:
Sen. The Hon. Paul Richards, Member of the Senate of the Republic
of Trinidad and Tobago
Hon. Speaker Kevin Murphy MILA, Speaker of the Nova Scotia
House of Assembly
Mr David Salmon, former Prime Minister of The National Youth
Parliament of Jamaica
CLOSING CEREMONY
13:00-14:00
(AST) This official closing of the Post-Election Seminar will provide the
opportunity for attendees to voice their thoughts on how the
17:00-18:00  event went. There will also be closing remarks from the following
(GMT) speakers:
1 hour Speakers:
Sen. The Hon. Christine Kangaloo, President of the Senate of the
Republic of Trinidad and Tobago
Stephen Twigg, CPA Secretary-General
14:00
(AST)
End of Day 3
18:00
(GMT)
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CPA HEADQUARTERS SECRETARIAT TEAM

MS LYDIA BUCHANAN
PROGRAMMES MANAGER - BILATERAL ENGAGEMENT,
CPA

Lydia Buchanan has recently joined the Commonwealth

Parliamentary Association Headquarters Secretariat as a

Programmes Manager, working on parliamentary strengthening

around the Commonwealth on a bilateral basis. Prior to this

appointment, Lydia spent two years at CPA UK most recently

as a Programmes Officer and before this, she supported the UK

Overseas Territories Project on public financial scrutiny, a special project funded by the UK
Government. As part of this project, Lydia has supported the Public Accounts Committee of
Anguilla and worked alongside its Members. Before joining CPA UK she worked as the Clerk
of Council for the Legislative Council of St Helena, which is where her keen interest for small
branches and parliamentary strengthening primarily began.

Lydia has a degree in Politics and a Masters in Public Policy and Practice from the University
of Greenwich. Lydia also holds a Project Management for Development (PMD Pro)
certification.

MR CLIVE BARKER

PROGRAMMES OFFICER- COORDINATOR,
COMMONWEALTH PARLIAMENTARIANS WITH
DISABILITIES NETWORK AND YOUTH ENGAGMENT
CPA

Clive joined the CPA in March 2018 and is the coordinator of
the Commonwealth Parliamentarians with Disabilities (CPwD)
network and Youth Engagement programmes. Clive has a
degree in Global Development and Sociology from Derby
University. Clive also holds a Project Management for Development (PMD Pro) certification.

MS OLIVIA FLYNN
PROGRAMMES ADMINISTRATOR, CPA

Olivia joined the CPA Secretariat in November 2020
as a Programmes Administrator. Olivia primarily works
on the CPA Secretariat’s bilateral programmes. Prior to
joining the CPA Secretariat Olivia worked for a host of
international organisations including as a Supporter Relations
Officer for Médecins Sans Frontieres and as a Project
Assistant for the UK National Commission for UNESCO .

Olivia graduated with a International Relations Bachelors degree from the University of East
Anglia in the UK and Zhejiang University, Hangzhou, China. Olivia is a PRINCE2 Practitioner
and holds a level 3 qualification in Foreign Speakers of Mandarin (HSK).




About The CPA

The Commonwealth Parliamentary Association (CPA) exists to connect, develop,
promote and support Parliamentarians and their staff to identify benchmarks of good
governance, and the implementation of the enduring values of the Commonwealth.

The CPA is an international community of Commonwealth Parliaments and Legislatures
working together to deepen the Commonwealth’s commitment to the highest standards
of democratic governance and parliamentary practice. Parliaments, their Members and
officials learn from each other through a wide range of CPA activities.

The CPA represents more than 180 Parliaments and Legislatures in 53 Commonwealth
countries. Its network extends to over 17,000 Parliamentarians and Parliamentary staff
and is the only Commonwealth organisation to represent national, state, provincial and
territorial Parliaments and Legislatures.

CPA members are democratic, law-making Parliaments and Legislatures. Speakers
or Presiding Officers preside over CPA Branches with support from Government and
Opposition Leaders and Parliamentary Clerks or Secretaries.

All CPA Branches are autonomous and regarded as equal. There are nine Regions of
the CPA: Africa; Asia; Australia; British Islands and Mediterranean; Canada; Caribbean,
Americas and Atlantic; India; Pacific; South-East Asia.

CPA POST-ELECTION SEMINAR: THE REPUBLIC OF TRINIDAD & TOBAGO REPORT

VdO dHL LNO4dV



COMMONWEALTH
PARLIAMENTARY
ASSOCIATION

Image credits: CPA Secretariat and CPA Branches and Shutterstock file images

Published by the Commonwealth Parliamentary Association (CPA).
Registered Charity Number 263147.

CPA Headquarters Secretariat
Richmond House, Houses of Parliament
London SW1A OAA

United Kingdom

Telephone: +44 (0)20 7799 1460
Email: hg.sec@cpahg.org
Website: www.cpahg.org




